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I.  Introduction
Over the last nine months, First Alliance has been going though an exciting and important pro-
cess for the future. The goal of this Master Ministry Planning process was the prayerful devel-
opment of an integrated and aligned five-year strategic plan for FAC – seeing God's vision for us 
from FY 2022-23 through FY 2026-27. 

This process has provided our church with a key opportunity for the Holy Spirit to guide the fu-
ture life and ministry of our church. The Strategic Task Force, along with the Leadership Board 
and Pastoral Team, have prayerfully sought God's will for us in the years ahead.  We want to be 
all that God desires for us as a church family, and to be the best stewards of the resources He 
has entrusted to us at First Alliance Church.

It has been exciting to see God's plan for our future unfold before us. We are convinced that 
God wants to use FAC to have a greater ministry impact for His Kingdom: among our congrega-
tion, in the Lexington area and around the world. This desired impact is expressed in both the 
breadth and depth of our ministry.     

Key roles
The Strategic Task Force was comprised of members of the Pastoral Team, Leadership Board 
and other key leaders in the church (please see the Appendix for the list of participants).  The 
Strategic Task Force's role was to work with the strategic planning consultant and provide the 
leadership for the process within the church, working through the current reality and desired 
future aspects, bringing the Master Ministry Plan to completion. 

The Leadership Board reviewed the progress of the Strategic Task Force at several points 
throughout the process, providing refinements and affirmation, and ultimately was responsible 
for approving the Master Ministry Plan for FAC's future.

A review of the process to date
The Master Ministry Planning process incorporated the following key aspects:

1.    Defining our current reality – assessing where we are as a church
2.    Understanding our ministry context – learning more about the community in which we 
 minister and the trends that have the greatest implications for FAC's future 
3.    Seeking and focusing the church’s Vision, Mission and Core Values that provide a strategic 
 framework for our future
4. Developing both Strategic Objectives and Outcomes, along with Faith Projections  
 that serve as milestones for the years ahead
5.  Working through operational/ministry area plans for each of the next five years to facilitate 
 the impact that we seek to have through the church
6. Assessing the estimated resources required (personnel, facilities and finances) to fulfill 
 God's vision through the year 2027.

PAGE 1



PAGE 2

 ASSESSMENT
In February, a congregational survey was completed by 783 FAC attenders, which provided 
a strong representation of the church, both in age range as well as how long they have been 
attending the church.  

In March, an in-depth organizational survey was completed by members of the Leadership 
Board, Pastoral Team and the Staff.  The survey was followed-up with confidential interviews 
and ministry team focus groups to understand issues coming out of the survey results and to 
gain insights into the overall organizational health of the church.

In April, the Strategic Task Force analyzed a detailed report on our ministry context (a radius 
from FAC of approximately 10 miles) to understand more about our unique community, and 
the implications for ministering to them as a church.

Overall, the assessment process provided the Strategic Task Force with an enormous amount 
of material to clearly define FAC's "current reality," as well as prioritizing key issues. It also 
provided an initial sense of God's leading for the future of our church.

 STRATEGIC & OPERATIONAL PLANNING
During the months of April through June, the Strategic Task Force (in consultation with the 
Leadership Board and the Pastoral Team) prayerfully sought to gain an understanding of 
God's vision for us as a church, and the overall implications for the future.  As the Vision, 
Mission, and Core Values for First Alliance were clarified and affirmed, work was also spent 
defining Strategic Objectives (what we want to accomplish for each strategic initiative – Up, 
In and Out) and well as Strategic Outcomes (what we would measure to assess our effective-
ness). This work was defined as FAC's "Strategic Framework" for the future.

The months of July through September were then used for each ministry team to work on 
defining and understanding what the Strategic Framework meant for their particular area 
of ministry. The resulting Strategic Objectives, Outcomes and Faith Projections were then 
studied and analyzed by the Leadership Board and the Executive Team, along with looking at 
the implications for the resources that would be needed (personnel, facilities and finances) 
through the year 2027.

Results of the Master Ministry Planning process
With this context, after months of prayer and planning, this report provides the results of this 
Master Ministry Planning process and is presented with the full affirmation of the Leadership 
Board and Pastoral Team.  It is important to note that there is not only consensus from the lead-
ership about the future direction for First Alliance – and the plans and projections outlined in this 
report – but also real excitement as we seek to fulfill the vision that we believe God is giving our 
church. The Strategic Task Force offers it to you with the prayer that the Lord would give us all 
unity, insight and understanding into His purposes for us as a church body.  
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II.  Where are we as a church?
History of First Alliance Church
First Alliance Church (FAC) is a suburban, multigenerational church of the Christian & Missionary 
Alliance founded on biblically-based preaching and teaching. Family has always been an import-
ant focus at FAC, as reflected in many three-generation families who attend and investment 
decisions made over the years.

The church began in 1949 when a student named George Breaden from Asbury Seminary orga-
nized a series of tent meetings that turned into home Bible studies as the weather got cooler.  
(This man's grand, great-grand, and great-great-grandchildren attend the church today.) Seven 
years later, in 1956, the congregation officially organized and was incorporated as Walnut Street 
Alliance Church. In 1964 the church outgrew its building, relocated, and was renamed Cardinal 
Valley Alliance Church. In 1974 it was time to move again, land was located, but financing was not 
available. Several members of the church took out personal loans and cosigned the mortgage to 
acquire the property where the church sits today! Ground was broken and the church's name was 
changed to First Alliance Church in 1978. The first services were held in the new facility on Old 
Higbee Mill Road in 1980. 

From 1956 to 1987 there were 6 senior pastors. The next 30 years were marked by the long tenure 
of two senior pastors, Ron Gifford and Steve Elliott. During this time two significant building 
expansions occurred – the addition of the Family Life Center and then the addition of the Atrium, 
children's wing, and offices. Several churches were planted from FAC in Lexington, Versailles, 
and Nicholasville during the early 21st century. In 2018 Paul Smith became the Lead Pastor and 
worked with the Leadership Board to clarify the mission and vision of the church. The COVID-19 
pandemic brought many challenges as well as continued growth of the church. A third service 
was added and live-streaming was launched, two initiatives the Lord had been inspiring even 
before the pandemic occurred.

Today, as we refine the vision and mission, Jesus continues to build His church upon His Word 
and an intergenerational community of disciple-makers who desire to bring His glory to our 
neighbors, the nations, and the next generation.

Demographic analysis:  current ministry context
According to research reports studied by the Strategic Task Force (based on U.S. Census data1), 
the Lexington area is continuing to grow with a current population in our ministry context of 
approximately 345,777 people. This roughly 10-mile radius (or 20 minutes driving time) is where 
over 78% of those who attend First Alliance live. In addition, the community research showed the 
following about the surrounding area:

1 Church Answers: Know Your Community Report. U.S. Census Bureau Summary File 1. ESRI Analytics/Forecasts.
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 •  median age is 36
 •  median household income is $57,002
 • 44% are married
 • 34% are single parents (Fayette County)
 • average household is 2.3 people
 • high Millennials population; second largest demographic group is Gen-Z
 •  large unmarried and “living alone” populations 
 •  big economic disparity in the community
 •  43% have Bachelor's, graduate or professional degrees
 •  73% are White, 13% are Black, 7% are Hispanic, 4% are Asian
 •  38% are unchurched (approximately 131,395 people)

Profile of the congregation
The congregational survey in February 2022 provided us with a great deal of useful and interest-
ing information. This data allowed us to build a profile of those currently attending the church. 
One of the key findings is that FAC is a very homogenous congregation; not reflective of our 
ministry context (whiter, wealthier, older, more educated, and higher marriage rates).

 DEMOGRAPHICS:
•  average age is approximately 45 years old, with the largest overall group between 31-50
• 71% of the congregation is married; 24% is single (never married) and 4.5% is divorced or 

widowed
• only 3% are single parents
• over 80% of the congregation has a college or post-graduate degree
• over 98% come with previous denominational experience; 27% from C&MA backgrounds 

and 20% from Methodist backgrounds
• average annual household income is well over $100,000

 CHURCH INVOLVEMENT:
• 28% have attended the church for 12 months or less
• 87% attend every week, or 3 or 4 times per month
• 49% have served as a volunteer at FAC within the last 12 months
• 63% have invited someone to a Sunday service within the last 12 months
• 56% have participated in a FAC Life/Small Group within the last 12 months
• Only 3% have become a follower of Christ within the last 12 months at FAC
• Over 99% are followers of Christ
• Over 63% are tithers, with 27% of them contributing over half of their tithe to FAC
• The top 3 aspects that are most important for attenders in a church home are:
 #1 - Theology/Doctrine
 #2 - Spiritual Vitality
 #3 - Preaching



• The main reasons why respondents attend First Alliance Church are:
 #1 - Preaching
 #2 - Other (variety of reasons)
 #3 - Youth Ministry

 SPIRITUAL LIVES:
• 90% state that prayer is an import part of their spiritual life
• 86% consistently seek God’s guidance for all areas of their life
• 73% consistently (on a daily basis) read, reflect on and apply God’s Word to their life
• 90% experience life change from the study and application of God’s Word
• 81% state that they are equipped to share their faith with others

        >  but only 54% are intentionally sharing their faith with others
        >  and only 51% (on a monthly basis) have intentional social interactions with    
                  people who don’t know Jesus

Strategic Assessment 
Following is the high-level Strategic Assessment summary coming out of the organizational and 
contextual assessment work completed by the Strategic Task Force (see page 2 for details of 
what the contextual assessment work included).

    FAC OVERALL STRENGTHS

• Biblical Focus/Doctrine/Pulpit Ministry 
• K-12 Ministries
• Small Group Ministries
• Congregation
• Church Leadership
• Congregational Communications
• Women’s Ministry
• Operational Functions

    FAC OVERALL PRIORITY ISSUES / CHALLENGES

• Staff/Resources
 > Strategically used
 > Strengthen culture/trust
 > Better ministry alignment
 > Leadership development
• Vision
 > Unique and God-sized for FAC's future
 > Needs strong Leadership Board ownership
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• Community Outreach
 > Needs to be welcoming and broad reach
• Location
 > Need to increase capacity
 > Current location impacts community outreach as well
• Retaining Seniors
 > A key strength of the church

   FAC KEY MINISTRY CONTEXT CHALLENGES

• How to minister to Gen-Z and Millennials
• How to minister to “living alone” community
• How to minister to college-age people (potential future leaders)
• Large mission field and how to minister to such a diverse population
• Figuring out cross-cultural ministry approach
• Convincing people that they are “lost”
• Need to assess ministry methodology

   GLOBAL OVERALL TRENDS THAT IMPACT (OR COULD IMPACT) FAC

• POLITICAL
 > Polarization (especially around cultural issues)
 > Ministry access to public schools
 > Taxation issues
• ECONOMIC
 > Taxation changes
 > Housing inflation impact on younger people (lower potential giving)
• RELIGIOUS
 > Post-Christian world (exiles)
 > Passionately pursuing God is critical
 > Ministering to four generations
• SOCIAL
 > Navigating mental health issues – relationally
 > Big opportunity for connectedness/healing
• TECHNOLOGICAL
 > Need technology utilization framework
 > Drives relational/community disconnection
 > Increase focus on cyber-security
 

 FAC KEY NEEDS / OPPORTUNITIES

• Volunteering locally/short-term missions
• Reaching the lost; training/deploying
• Activating generosity towards community
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• Family support (MOPS/Mom’s Day Out/partnerships with Wellington)
• College ministry opportunities
• Family system breakdowns (Young Lives/Older Lives)
• Mental health issues
• Relational health issues
• Sexual identity issues
• Safe place to ask questions
 

 KEY THREATS (REAL/POTENTIAL) TO FAC

• Political polarization
• Information overload
• Legislative issues affecting finances and religious freedom
• Governmental legislation (tax exemptions and or housing allowance issues)
• Christianity's loss of trust by the culture
• The aging of America: loss of members, wisdom and funds; loss that is greater than our 

ability to keep up with
• Social isolation due to technology
• Fragile economy
• Softer Gospel due to more difficult to be a Christian
• Lack of pastors to fill churches in the very near future

 

 FAC AFFIRMATIONS

We want to build on our strengths, therefore we affirm our:
• Biblical foundations
 > Commitment to Scripture
 > High desire to see Christ lifted up
• Women’s and Birth–12 Ministries
• Commitment to people
 > Strength of the congregation
• Well resourced church
 > Ministry/finances
• Intergenerational congregation
• Trust in leadership
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III. What is the vision that God is giving us for the future?

Future ministry context 

The Lexington area represents significant opportunities for outreach with a population of 345,777 
people in our ministry context, with over 131,000 currently unchurched – and the vast majority of 
them without a personal relationship with Jesus Christ.  According to the University of Kentucky  
projections, the area is projected to grow around 5% by 2027.

We are convinced that God wants to use First Alliance to have a greater ministry impact among 
our current congregation, the Lexington area, and around the world. We believe that through 
this process, God has clarified the vision He has for us as a church, and we are committed to be 
faithful to His calling.  

Strategic Framework

The following represents an overview of the FAC's Strategic Framework to guide the overall     
strategic plan for the next 5 years at the church. 

 Our Vision 

We envision a loving community of disciple-makers serving and reaching         
generations with the Gospel in our city and around the world.  

 Our Mission

Our mission is to passionately pursue God, extend life-changing hope, and         
disciple people to be Spirit-empowered followers of Jesus.

 
 Our Core Values

Biblically Grounded: 
Teaching, hearing, and obeying the living and inspired Word of God.  2 Timothy 3:16-17 

Wholistic Worship:
Offering our lives and voices in praise and glory to God.  Colossians 3:14-17 

Expectant Prayer:
Boldly and unceasingly coming to the Father to advance His mission and Kingdom in the 
world.  1 John 5:14-15 

DEFINITION: What we do to enable the vision to become a reality.

DEFINITION: What we see or want to see in the future; God’s preferred future picture of our church.

DEFINITION: Key foundational beliefs / principles.



DEFINITION: What we must excel at to fulfill the mission.

Transformational Discipleship: 
A community of believers of all generations pursuing fruitful and faithful lives that reflect 
Jesus.  Matthew 28:16-20  

Intentional Evangelism*:
Proclaiming the Gospel to everyone, everywhere.  Acts 1:8  

Compassionate Outreach*:
Extending Kingdom restoration, generosity, and love to our community and world.     
Matthew 25:34-39 

 
Our Ministry Priorities

The results of the following strategic outcomes for each Ministry Priority will be reviewed 
and assessed on an annual basis by the FAC Leadership Board (utilizing surveys and other 
tools), using fiscal year 2021-22 as a baseline for each metric, if available.

UP towards God in worship

 STRATEGIC OBJECTIVE  (What we want to accomplish.):

• That we would bring glory to God through personal lives and corporate          
worship that are God-focused, biblically-based, and prayer dependent. 

 
 STRATEGIC OUTCOMES (What we will measure to assess our effectiveness.):

• # of people in corporate worship
• # of people gathering for corporate prayer 
• % of people that say FAC’s corporate worship service helps them to connect    

with God 
• % of people that say sermons are practical and applicable to their lives 
• % of people that say prayer is an important part of their spiritual lives 
• % of people that say they consistently seek God’s guidance for all areas of      

their lives 
• % of people that say they consistently (on a daily basis) read, reflect on and       

apply God’s Word to their lives 
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IN towards each other in discipleship 

 STRATEGIC OBJECTIVE  (What we want to accomplish.):

• That we would encourage and strengthen believers in their knowledge and      
application of God’s Word so that they become more like Jesus.* 

 
 STRATEGIC OUTCOMES (What we will measure to assess our effectiveness.):

• # of people in a discipleship process*
• # of people making disciples 
• % of people that say they are growing in their knowledge of God’s Word 
• % of people that say they are applying God’s Word in their lives 
• % of people that say they are becoming more like Jesus* 

OUT towards our world in mission 

 STRATEGIC OBJECTIVE  (What we want to accomplish.):

• That we would effectively reach our neighbors, the nations, and the next genera-
tion by equipping our congregation to serve lovingly and proclaim the Gospel.  

 
 STRATEGIC OUTCOMES (What we will measure to assess our effectiveness.):

• # of people trained to share their faith
• # of people serving in the community 
• # of people serving cross-culturally (short-term/long-term)
• % of people trained who say they feel equipped to share their faith 
• % of people trained that have shared their faith with others in the last year 
• % of congregation who say they feel equipped to share their faith 
• % of congregation that say they are intentionally sharing their faith with others 
• # of people who came to Christ through FAC in the last year 

 

    Our Faith Projections

The following information represents the strategic objectives, strategic outcomes and 
faith projections for the overall church.  The faith projections represent the best prayer-
ful estimate of both quantitative and qualitative projections of the Leadership Board, 
Pastoral Team and Strategic Task Force. Some of the numbers are a roll-up of the indi-
vidual ministry areas while others are stand alone projections. Overall, the leadership of 
the church has sensed God's vision for FAC is to roughly double the size and effective-
ness of our ministry impact in the next five years. 

It is important to remember that these are projections about what we believe God has 
done, is doing and will do in and through the people and ministries of FAC and that the 
real numbers are not a goal or an end in themselves, but an estimate of what we believe 
God will accomplish through First Alliance Church.
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CommunityOVERALL CHURCHOVERALL CHURCH  
STRATEGIC OBJECTIVE                                        STRATEGIC OUTCOMES                  2026-27 FAITH PROJ.

UP towards God in worship:
That we would bring glory to God 
through personal lives and corporate          
worship that are God-focused, biblical-
ly-based, and prayer dependent.

IN towards each other in discipleship:
That we would encourage and strength-
en believers in their knowledge and      
application of God’s Word so that they 
become more like Jesus. 

OUT towards our world in mission:
That we would effectively reach our 
neighbors, the nations, and the next 
generation by equipping our congrega-
tion to serve lovingly and proclaim the 
Gospel.

# of people in corporate worship

# of people gathering for corporate prayer 

% of people that say FAC’s corporate worship 
service helps them to connect with God 

% of people that say sermons are practical and 
applicable to their lives 

% of people that say prayer is an important part 
of their spiritual lives 

% of people that say they consistently seek 
God’s guidance for all areas of their lives 

% of people that say they consistently (on a daily 
basis) read, reflect on and apply God’s Word to 
their lives 

# of people in a discipleship process*

# of people making disciples 

% of people that say they are growing in their 
knowledge of God’s Word 

% of people that say they are applying God’s 
Word in their lives 

% of people that say they are becoming more 
like Jesus*

# of people trained to share their faith

# of people serving in the community 

# of people serving cross-culturally (short-    
term / long term)

% of people trained who say they feel equipped 
to share their faith 

% of people trained that have shared their faith 
with others in the last year 

% of congregation who say they feel equipped   
to share their faith 

% of congregation that say they are intentionally 
sharing their faith with others 

# of people who came to Christ through FAC in 
the last year 

1200

300

90%

90%

92%

90%

80%

850

450

90%

80%

77%

250

600

90 / 30

90%

80%

75%

75%

250

* See definition in the Appendix: Glossary
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IV.   How will it be facilitated (allocation of resources)?
As we look at moving forward in fulfilling the vision that God has given us for the fiscal year 
2026-27, the key question is "how can it be facilitated?" The most powerful resource we have 
available, of course, is the power of God through prayer – both personally and corporately. In 
addition, we must define how we allocate the additional resources God has provided – both cur-
rently and in the days ahead. The following identifies key resources and how they will be utilized.

Personnel
One of the most critical issues for us as a church is how can we best utilize the tremendous 
ministry pool we have in our people. First Alliance Church is blessed to have a large number of 
experienced people in ministry, with a breadth of gifts and talents. 

As is clear from the above strategic outcomes, a key focus for our church over the next five years 
will be the need to mobilize the congregation to fulfill many ministry roles – and placing them in 
areas that use their gifts effectively and also provides real fulfillment. We will have an increased 
emphasis in our church on leveraging our people through effective training, leadership develop-
ment and equipping approaches to help our people develop their God-given gifts. 

OVERALL CHURCHFAC VOLUNTEER POSITIONS:  FY 2026-27

Worship Ministries

Kid's Ministries

Middle School Ministries

Youth Ministries

College Ministries

Adult / Senior Ministries

Care Ministries

Outreach Ministries

 TOTAL  

 240

 164

  38

  48

  30

 208

  62

  10

 806

OVERALL CHURCHFAC PAID STAFF (Full Time Equivalents):  FY 2026-27 
             Worship Ministries

Kid's Ministries

Middle School Ministries

Youth Ministries

College Ministries

Adult / Senior Ministries

Care Ministries

Outreach Ministries

Administrative / Operations / Communications

  TOTAL 

   3.5

  3

  2

  2

  1

  6.5

  1

  3

  13

  35.0

 

In addition, we will need to increase our paid staff because of an increasing ministry load.       
Following are the projected paid personnel needs for our expanded ministry by FY 2026-27.

OCTOBER 2022 TOTAL POSITIONS:  405 
(Historically at FAC, many people have filled 
multiple volunteer positions at the same time.)

OCTOBER 2022 TOTAL:  17.3
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Facility Implications
The following has been defined as the key implications for our current FAC facilities in order 
to provide the capacity to fulfill the vision that God has given us for the next five years (square 
footage estimates do not include space required for hallways, storage, mechanical, etc.):
• Expand our sanctuary capacity from 488 to 800-1000 seats (rough target date: 2025) 
• Increase the capacity for Middle and High School Ministries by a total of 8,700 sq. ft., which 

is composed of 5,500 sq. ft. for two large gatherings and eight additional 400 sq. ft. class-
rooms (rough target date: 2024/25)

• Expand the size of the birth through 4th grade ministry spaces for additional classrooms and 
a large group area, by a total of 9,000 sq. ft. (rough target 2024/25)

• Increase the capacity for Adult Ministries by two additional 1,200 sq. ft. classrooms (rough 
target date: 2025) 

• Increase the staff office space capacity by approximately 1,600 sq. ft. (rough target date: 
2023/24) 

Financial Implications
In order to financially support the faith projections detailed in this report, it is projected that 
the operating budget of First Alliance Church will need to grow from our FY 2022-23 operating 
budget of $2 million to approximately $3.4 million for FY 2026-27. This level of budget will be 
needed to support the staffing, ministry, outreach and operational needs anticipated by the fifth 
year of this Master Ministry Plan. The budget projections do not include any additional costs for 
expanding the facilities themselves. That will be developed as a special task force considers the 
different options for expanding our ministry capacity, either on our current campus and/or at 
another location. 

Looking Forward
It is with excitement, and dependency on God, that we look forward to all that He will do – in 
and through us – over the next five years at First Alliance Church. We pray that the Lord would 
continue to give us all unity, insight and understanding into His purposes for us as a church 
body, and that we would be used by Him to greatly impact our congregation, the Lexington area 
and the world for Christ.  
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V.  Appendix

• KEY DEFINITIONS

• DISCIPLESHIP MODEL

• MASTER MINISTRY PLANNING PROCESS PARTICIPANTS
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Key Definitions/Glossary

Discipleship Process: 
An intentional relational journey that someone enters with other believers 
for the purpose of becoming more like Jesus.

Becoming more like Jesus: 
Expressing the following characteristics of a disciple of Jesus:

• God Dependent – growing in their knowledge and application of prayer.
• Biblically Grounded – familiar with the Bible and knowing how to read 

and apply the Bible devotionally.
• Relationally Healthy – knowing how to fight against sin, how to say “no” 

to temptation, and how the Spirit produces the “fruit of the Spirit” in a 
Christian’s life.

• Equipped for Ministry – understanding God’s design for Spiritual Gifts in 
a church and using their gifts.

• Personally Generous – knowing God’s design for the stewardship of their 
God-given time, talents, and treasures.

• Missionally Engaged – knowing that God is working in the world and 
having discovered how he has called them to play a part in his local and 
global mission to reach people.
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A Discipleship Process is an intentional relational journey that someone enters with  
other believers for the purpose becoming more like Jesus. 

 
A Disciple is someone who knows how to listen to God, obeys him, and helps others do the same. 

 
 

Becoming more like Jesus means expressing these Characteristics of a Disciple: 
 

• God Dependent:  growing in their knowledge and application of Prayer 
 

• Biblically Grounded: familiar with Bible and knowing how to read and apply the Bible devotionally 
 

• Relationally Healthy: knowing how to fight against sin, how to say “no” to temptation, and how the 
Spirit produces the “fruit of the Spirit” in a Christian’s life 

 
• Equipped for Ministry: understanding God’s design for Spiritual Gifts in a church and using their gifts 

 
• Personally Generous: knowing God’s design for the stewardship of their God given time, talents, and 

treasures 
 

• Missionally Engaged: knowing that God is working in the world and having discovered how he has 
called them to play a part in his local and global mission to reach people 
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Master Ministry Planning Process Participants
Leadership Board: 
Cindy Absher 
Todd Banus
Tricia Calvert
Steve Ellison
Jason Groth
Amy Long
Damon Mazza
Paul Nesselroade
Daniel Rehner
Susan Sallee
Jonathan Waterman
Tim Woods

Pastoral Team: 
Tim Davis 
Bethany Donahue
John Doyle
Tanner Fouts
Jessica Freeburne
Zeke Friedeman
Deb MacKay
Kendall McKee
Dan McPherson
Hannah Meredith
Susan Scott
Heather Smith
Paul Smith
Tyrone Vinegar

Task Force: 
Tim Davis
Steve Ellison
Amy Long
Deb MacKay
Damon Mazza
Dan McPherson
Katy Mulderink
Randy Peterson
Paul Smith
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Consultant: 
Rick Stoller, StratCom International Inc.


